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1) Review Invoices & Receipts 
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 Deb Koncel 
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REGULAR SCHOOL BOARD MEETING   
Monday, May 18, 2015 – 7:30 PM   
Colby District Education Center 

 
MEETING NORMS 

• The Board President will actively monitor our interactions. 
• We will actively listen and not interrupt others. 

 
A G E N D A: 

1. CALL TO ORDER / ROLL CALL  
2. PLEDGE OF ALLEGIANCE 
3. NOTICE OF POSTING 
4. PUBLIC PARTICIPATION 
5. BOARD COMMENDATIONS 

5.01 Kennedy Kramas, Student Board Representative Recognition 
5.02 Donna Krueger, School Board Member Recognition  

6. INFORMATION ITEMS: 
6.01 Correspondence (If Any) 
6.02 Student Board Representative Report  
6.03 Superintendent’s Report – Steve Kolden [Open Enrollment Update; State Budget Update; High 

School Tech. Lab Update; Support Staff Schedules for 2015-16; CWTEN Update] 
6.04 Strategic Planning Progress Monitoring – Collaboration and Cooperation Update 

7. CONSENT AGENDA 
7.01 Minutes from the April 27, 2015 Special and Regular Board Meetings 
7.02 Requests for Out-of-State Travel 
 7.02-1 Colby High School Band to Atlanta, GA – April 20-24, 2016 
 7.02-2 Colby/Abby Cross Country to University of Minnesota’s Roy Griak Invitational – 

September 26, 2015 
7.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings (If Any)  
7.04 Approve Board Member Expenses for Travel Outside the District (If Any) 
7.05 Staff Resignations/Retirements/Leave Requests 
 7.05-1 Resignation of Traci Grinker, Business Education Teacher & Volleyball Coach 
 7.05-2 Resignation of Tyler Carl, 7th Grade Teacher, MS Assistant Football Coach &  
  MS Track Coach 
 7.05-3 Resignation of Jesse Meddaugh, District Technology Coordinator 
7.06 Personnel – Transfers / New Hires 
 7.06-1 Hire of Craig Cahoon, District Sustainability Coordinator 
 7.06-2 Hire of Michael Sazama, High School Social Studies Teacher 
 7.06-3 Hire of Michael Sazama, Middle School Assistant Football Coach 
 7.06-4 Hire of Julie Kniefl, Middle School Lunchroom Computer 
 7.06-5 Transfer of Sara Uhlig, District Payroll Clerk  



 
8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 
8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 
9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 
9.02 2014-15 Budget Update 
9.03 2015-16 Budget Update 
9.04 Referendum Discussions/Next Steps 
9.05 Student Accident Insurance for 2015-16 

10. ACTION INFORMATION 
10.01 Approve WIAA Membership 
10.02 Approve SADD Advisor Position 
10.03 Approve Rural Schools Alliance Membership Dues 

 10.04 Approve 10 Year Long Range Facility Plan 
 10.05 Adopt Resolution to Establish a Fund 46 Account 
 10.06 Approve Phase I Contract with ICS for Act 32 Projects for 2015-16 
 10.07 Approve Act 32 Project Development List for ICS 

 10.08 Approve Resolution Authorizing the Issuance and Sale of $993,450.00 Anticipation Note Pursuant  
  to Section 67.12 (1) (B), Wisconsin Statutes 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 
THE PURPOSES OF:   
c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 
11.02 Agenda Items Moved From Action Information 
11.03 Superintendent Goals 
11.04 Superintendent Evaluation 
11.05 Staff Transfers and Reassignments 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 
THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 
DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 
13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – June 15, 2015 @ 7:00 PM  
13.01-2 Regular Board of Education Meeting – June 15, 2015 @ 7:30 PM 
13.01-3 Personnel Committee Meeting – ? 
13.01-4 Policy and Curriculum Committee Meeting – ? 
13.01-5 Facilities and Transportation Committee Meeting –  ? 

14. ADJOURNMENT 
 













 
 

 SPECIAL MEETING MINUTES 
BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, APRIL 27, 2015 
COLBY DISTRICT EDUCATION CENTER 

 
The Special School Board Meeting on April 27, 2015, was called to order at 7:00 p.m. in the Colby 
District Education Center by Board President, William Tesmer.  Members present were William 
Tesmer, Cheryl Ploeckelman, Deb Koncel, Seth Pinter, Lavinia Bonacker and Eric Elmhorst.  Also 
present were Superintendent Steven Kolden and Kristen Seifert.  Board member Donna Krueger 
and Student Board Representative Kennedy Kramas were absent. 
 
The meeting notice was posted according to the requirements of the open meeting law. 
  
Mr. Tesmer, Board President called for the Election of Officers: Mrs. Ploeckelman nominated 
William Tesmer for Board President, seconded by Mr.Elmhorst.  Motion by Mr. Elmhorst, 
seconded by Mrs. Ploeckelman, to close nominations and cast a unanimous ballot for Mr. William 
Tesmer for Board President.  Voice vote - motion carried. 
 
Mr. Elmhorst nominated Cheryl Ploeckelman for Board Vice President.  No other nominations.  
Mr. Tesmer closed nominations.  Mrs. Ploeckelman will serve as Vice President.  
 
Mrs. Ploeckelman nominated Eric Elmhorst for Clerk.  No other nominations.  Mr. Tesmer closed 
nominations.  Mr. Elmhorst will serve as Clerk. 
 
Mr. Elmhorst nominated Seth Pinter for treasurer. No other nominations.  Mr. Tesmer closed 
nominations.  Mr. Pinter will serve as treasurer.  
 
Mr. Tesmer, Board President, made the following committee and position appointments: 
      Deb Koncel as WASB Annual Meeting Delegate.  Alternate – Eric Elmhorst. 
      Cheryl Ploeckelman as CESA #10 Annual Meeting Delegate.  Alternate – Seth Pinter. 
      Bill Tesmer as Representative to the Colby IDEA Foundation, Inc. 
      Seth Pinter as Representative to the District Technology Committee. 
      Cheryl Ploeckelman as Representative to the ESEA Plan Committee. 
      Seth Pinter, Board Treasurer, as Pension Plan Trustee. 
      Kristen Seifert as Recording Secretary for Board of Education Meetings. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to designate the Nicolet Bank, Advantage 
Community Bank and Forward Financial Bank as depositories for school district funds.  Voice vote 
- motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to designate Ruder Ware as the Legal 
Counsel to the District.  Voice vote – motion carried. 
 
Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve Johnson Block & Company for 
audit services.  Voice vote – motion carried. 
 



 
 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to designate the Tribune Phonograph as 
the official paper of publication for school district business.  Voice vote – motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the use of signature 
stamp/facsimile signatures for Board of Education officers.  Voice vote – motion carried. 
 
Mr. Tesmer, Board President, appointed the following members to Board of Education Standing 
Committees: 
     Policy & Curriculum Committee – Eric Elmhorst, Chair, Cheryl Ploeckelman, Deb Koncel. 
     Facilities & Transportation Committee – Bill Tesmer, Chair, Lavinia Bonacker, Cheryl Ploeckelman. 
     Personnel Committee – Deb Koncel, Chair, Lavinia Bonacker, vacant seat. 
     Financial Affairs Committee – Seth Pinter, Chair, Deb Koncel, vacant seat. 
 
Motion by Mrs. Koncel, seconded by Mr. Elmhorst, to approve the 2015-16 Board Meeting 
schedule including dates, time change to 7 PM for regular board meetings, and locations as 
presented including annual meeting at Colby District Education Center.  Voice vote - motion 
carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel, to adjourn the meeting.  Voice vote - 
motion carried.   
 
Respectfully Submitted: 
 
 
 
 
Eric Elmhorst, Clerk Kristen Seifert, Recording Secretary 
 



 
 

 
 
 
 

REGULAR MEETING MINUTES 
BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, APRIL 27, 2015 
COLBY DISTRICT/EDUCATION CENTER 

 
 
The Regular School Board Meeting on April 27, 2015 was called to order at 7:30 PM at the Colby District Education 
Center by Board President, William Tesmer.  Members present were, William Tesmer, Deb Koncel, Lavinia 
Bonacker, Eric Elmhorst, Cheryl Ploeckelman, and Seth Pinter.   Absent were Donna Krueger and student board 
representative, Kennedy Kramas.  Also present were Superintendent Steven Kolden and Kristen Seifert.   
 
The meeting notice was posted according to the requirements of the open meeting law. 
 
Two middle school students, Michael Decker and Preston Hochberger, received Board Commendations recognizing 
them for qualifying for the National History Bee. 
 
The Board received a thank you from the family of Tyler Rau and from the Show Choir, Show Band and Show 
Parents. 
 
Student Board Representative, Kennedy Kramas, emailed her report stating this Saturday many choir and band 
students will be heading to Stevens Point for state solo ensemble; the spring band concert will be held on May 4th; the 
spring choir concert will be held May 11th; Music Awards night is scheduled to be on May 6th; this past Saturday the 
Junior class hosted s very successful Prom; Academic Awards night will be held May 13th; there is a senior vs. staff 
basketball game scheduled for May 15th; seniors are getting excited for graduation on May 22nd; Andy Hogden was 
News Channel 9 Athlete of the week last week. 
 
Mr. Kolden informed the Board that the Abbotsford School District would like to schedule a date to meet; the 
technology education lab remodel at the high school is going great; Lavina  and Cheryl will hand out diplomas at 
graduation; a board member has resigned and the District will follow Board Policy #133 to fill the seat.  
 
Mr. Kolden updated the Board on the Strategic Planning Progress for the 2015-16 school year.  He reviewed the 
monitoring cycle and stated the Stakeholder Satisfaction will be meeting in May. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the Consent Agenda as presented: 
 Colby High School Spanish Club to Minnesota Festival of Nations – May 1, 2015 

Colby Middle School Student Council and National Junior Honor Society Trip to Mall of America in 
Minnesota – May 27, 2015 
Board member Cheryl Ploeckelman and Lavinia Bonacker, attendance at the School-to-Careers Employer 
Appreciation Luncheon – May 15, 2015 
Resignation of Tiffany Bruesewitz, Food Service Secretary 
Resignation of Tiffany Bruesewitz, Assistant Softball Coach 
Resignation of Anastasia  Henaman, Colby High School Social Studies Teacher 
Resignation of Lourdes Flores, Colby High School ELL Aide 
Resignation of Traci Grinker, Colby High School Yearbook Adviser 
Leave of Absence of Melissa Wavrunek, Colby Middle School Counselor 
Hire of Rick Golz, Assistant Softball Coach 
Hire of Kyle Ranum, Assistant Middle School Football Coach 

Voice vote – motion carried. 



 
 

 
Motion by Mrs. Koncel, seconded by Mr. Pinter to approve the receipts and invoices as presented.  Voice vote – 
motion carried. 
Financial Report 
TOTAL REVENUE – MARCH  $   2,004,550.19 
NICOLET NATIONAL BANK-BANK WIRES - FEDERAL w/SS 1820-1932  $      137,693.80 
FORWARD FINANCIAL BANK-MANUAL CHECK 160  $        38,302.59 
REGULAR CHECKS 30981-301030  $        22,698.99 
DIRECT DEPOSITS 9057590-9057935  $      262,597.62 
NICOLET NATIONAL BANK-SCHOLARSHIP CHECKS 1023  $          2,500.00 
ADVANTAGE BANK-REGULAR CHECKS 68729-68986  $      408,455.93 
TOTAL CHECKS TO BE APPROVED 

 
 $      872,248.93 

 
Mrs. Ploeckelman is a member of the CESA #10 Board and reported how CESA #10 is actively supporting public 
education. 
 
Mr. Kolden reviewed the 2014-15 budget.   
 
Mr. Kolden reviewed options for a referendum.  The Board discussed which option would best meet the needs of the 
District.  The Facilities and Transportation Committee will meet to discuss facility updates and projects needed to be 
completed immediately and prioritize the current list. 
 
The Board discussed establishing a Fund 46 (Long-term Capital Improvement Fund).  This fund would allow the 
District to set aside dollars with no immediate impact on our school aid calculations.   
 
Mr. Kolden informed the Board that ERATE funding will be changing for the 2015-16 and no longer include data 
services.  The Board will continue with iPads with data service. 
 
Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve the 66:0301 agreement with the Medford School 
District for participation in the SOAR program.  Voice vote – motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the 66:0301 agreements for Manufacturing 
Certificate, Marketing Academy, Early Childhood Certificate and Health Academy with Abbotsford, Athens, Colby 
and Spencer for the 2015-16 school year.  Voice vote – motion carried. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to set the 2015-16 lunch prices at $2.45 for K-4th Grade and 
$2.80 for 5th-12th Grade with adult prices at $3.50 and no changes for breakfast Ala Carte and milk.  Voice vote – 
motion carried. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Koncel to approve online payment options and set a convenience fee at 
$3.00 per transaction.  Voice vote – motion carried. 
 
Motion by Mrs. Koncel, seconded by Mr. Elmhorst to approve a Prime Vendor Agreement with Indianhead Food 
Service through the Abbotsford School District.  Voice vote – motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to extend the contract with EO Johnson Company to ten 
years with a 5% reduction in our costs for the second 5-year portion of the contract.   Voice vote – motion carried. 
 
The Board discussed an optional addition of an Oxygen Depletion Sensor to the high school technology lab project.  
The Board took no action on this item. 
 
Motion by Mr. Pinter, seconded by Mrs. Koncel to approve travel for staff to receive the National Green Ribbon 
Award in Washington, D.C.  Voice vote – motion carried. 
 
 
 



 
 

 
 
Mr. Kolden reviewed the proposed staffing plan for 2015-16.  The board listened to and asked questions of the Little 
Stars staff in attendance.  Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to move the Proposed Staffing 
Plan for 2015-16 to closed session.  Voice vote – motion carried. 
 
Motion by Mr. Elmhorst, seconded by Mr. Pinter to approve the transportation contract with Burnett Transit as 
presented.   Roll call – Motion carried 5-0-1; Yes – Mr. Elmhorst, Mrs. Ploeckelman, Mr. Tesmer, Mrs. Bonacker, 
Mr. Pinter; No-None; Abstain-Mrs. Koncel. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the second reading of policies #164 and #881 
as presented.  Voice vote – motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Pinter, to convene in closed session per Wisconsin Statutes 19.85  
c)  Considering employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.     
11.01 Agenda Items Moved From Consent Agenda 
11.02 Agenda Items Moved from Action Information 
 11.02-1  Approve Proposed Staffing Plan for 2015-16 
11.03 Staff Discipline Update 
11.04 Staff Extended Absence 
Roll call vote – Motion carried 6-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mr. Elmhorst, Mrs. 
Ploeckelman, Mr. Pinter; No- None; Abstain-None.  9:28 PM 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Pinter, to move from closed session and to reconvene in open session 
as previously announced.  Voice vote - motion carried.  10:12 PM 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Pinter to approve the 2015-16 staffing plan as presented.  Voice vote 
– motion carried. 
 
Scheduled Board of Education Meetings: 

Financial Affairs Committee Meeting – May 18, 2015 @ 7:00 PM  
Regular Board of Education Meeting – May 18, 2015 @ 7:30 PM 
Facilities and Transportation Committee Meeting – May 4, 2015 @ 6 PM 

 
Motion by Mr. Pinter, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 
adjourned at 10:25 PM. 
 
Respectfully Submitted: 
 
 
 
 
Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 































































































 DAVE ANDERSON 
EXECUTIVE DIRECTOR 

danderson@wiaawi.org 

WADE LABECKI 
DEPUTY DIRECTOR 

wlabecki@wiaawi.org 

 

DEBRA HAUSER 
ASSOCIATE DIRECTOR 
dhauser@wiaawi.org 

 

TOM SHAFRANSKI 
ASSISTANT DIRECTOR 

tshafranski@wiaawi.org 

 

MARCY THURWACHTER 
ASSISTANT DIRECTOR 

mthurwachter@wiaawi.org 

 

TODD CLARK 
COMMUNICATIONS DIRECTOR 

tclark@wiaawi.org 

 

 
 
 
 
 

 
TO: School District Administrator/President 

FROM: Dave Anderson, Executive Director 

SUBJECT: Senior High Membership Renewal 

DATE: May 7, 2015 

Included with this email is your WIAA Senior High Membership Application for 2015-2016. In order to 
become a WIAA member or renew your previous membership, it is necessary that your Board of Education or 
Governing Body take the necessary action to annually affiliate with the WIAA. This Membership Application must be 
signed by the Board of Education or Governing Body president or the authorized administrator of the Board of 
Education or Governing Body.  You will not be receiving this membership form via US Mail. 

At their April 21, 2015 meeting, the WIAA Board of Control took action which suspended all member dues and fees 
until 2017-18.  This action does not alter any other provisions relating to membership. 

Please review the Membership Application carefully and cross off any sports you won’t be offering  (please do not 
white out the x).  Fall and winter sports to be offered for the first time in 2015-2016 had to be noticed to the WIAA 
prior to February 1st and April 1st, respectively, for tournament participation.  Spring sports and summer baseball 
can still be added prior to June 1st. 

If your school is the contact school for a cooperative team sport, the sport will be marked in the first column.  If 
your school is the non-contact school, the sport will be marked in the "Non-Contact Co-op" column.  

 

Please follow these instructions in completing the membership application form: 

1. The Board of Education or Governing Body president or authorized administrator  MUST  sign the form.  

2. Review the sports assessment list carefully to assure our records agree with your records as to what sports you   
will sponsor in 2015-2016.  

Please return your signed Membership Application no later than August 1, 2015  to insure your 
membership is in good standing for the 2015-2016 school year.  

Electronic (PDF), fax, and original copies will be accepted. 

If you choose to return your Application electronically, please email it to Dorothy at <dsankey@wiaawi.org>.  

Questions regarding your Membership Application should be directed to Dorothy Sankey      715.344.8580.  

Thank you for your prompt attention to this matter. 

 
 
NOTE:  The WIAA membership-sponsored tournaments are the collective property of the Association and not of any individual member. The 
Association reserves the right to promote and advance the membership's interests with publication information; exclusive arrangements to create 
recognition and exposure for school-sponsored activities; restrictive policies prohibiting exploitation and commercialization of membership-
sponsored tournaments; appropriate proprietary interests; and the use of images or transmissions identifying students, administrative personnel 
and member school marks. 

 W I S C O N S I N  I N T E R S C H O L A S T I C  A T H L E T I C  A S S O C I A T I O N  
 
 5516 Vern Holmes Drive  •  Stevens Point, WI  •  54482-8833 
 Phone 715-344-8580  •  FAX 715-344-4241  •  email info@wiaawi.org  •  Web site  www.wiaawi.org 



SENIOR  HIGH  MEMBERSHIP  APPLICATION
Grades 9-12

2015 - 2016 School Year

  WISCONSIN INTERSCHOLASTIC ATHLETIC ASSOCIATION
5516 Vern Holmes Drive, Stevens Point, WI  54482-8833

   Phone (715) 344-8580    FAX (715) 344-4241  Email Address  <dsankey@wiaawi.org>

I, as duly authorized by the Board of Education or Governing Body of the above named school, request membership in the Wisconsin Interscholastic
Athletic Association for 2015-2016.  I understand and agree that as a condition of membership, the above named school adopts the rules of 
this Association and will conduct its athletic program in accordance with the Constitution, Bylaws, Rules of Eligibility and Sports 
Regulations (boys and girls) as well as the interpretations and decisions of the WIAA Board of Control.

It is further agreed that the administrators and coaches of the above named school have Board of Education or Governing Body approval if called 
upon to serve the WIAA in an elected or appointed position.

President, Board of Education or Governing Body or Authorized Administrator ______________________________________________
                                                            (Signature)

Please Print Name ________________________________________________     Date Signed _________________________________

As a result of membership concerns for better communication, the WIAA will communicate directly with District Administrators/Presidents  and/or 
Principals regarding WIAA membership issues.  Sport season maintenance information will be directed to your designated athletic director.  We hope
that schools will also distribute information to the appropriate persons within their building(s) as they deem appropriate.

NOTE:  The WIAA membership-sponsored tournaments are the collective property of the Association and not of any individual member.  The Association reserves the
right to promote and advance the membership's interests with publication information; exclusive arrangements to create recognition and exposure for school-sponsored
activities; restrictive policies prohibiting exploitation and commercialization of membership-sponsored tournaments; appropriate proprietary interests; and the use of 
images or transmissions identifying students, administrative personnel and member school marks.

Please  DO  NOT  "X"  any  additional boxes and please  DO NOT  "white out"  any boxes below.   If  you  note  a  discrepancy  in  the  
offerings  checked,  please  contact  Dorothy  at  the  WIAA  prior  to  submitting  your  application.

                                                

Colby High School

BOYS SPORTS
Non-Contact

Co-op
GIRLS SPORTS

Non-Contact
Co-op

YOUR  DUES/FEES  2015-16: $0.00
As a result of the Board of Control 

action on 4/21/15 dues/fees are 
suspended until 2017-18.

YesSpring Baseball Yes
YesSummer Baseball Yes
Yes Basketball Yes
Yes Cross Country Yes
YesFootball Yes

YesGolf Yes
Yes Hockey Yes
Yes Soccer Yes

 Swim & Diving
Yes Tennis Yes

 Track & Field
Yes Volleyball Yes

YesWrestling Yes

Yes Basketball Yes

Yes Cross Country Yes

Yes Golf Yes

YesGymnastics Yes

Yes Soccer Yes

YesSoftball Yes

Yes Swim & Diving Yes

Yes Tennis Yes

 Track & Field

YesVolleyball Yes
Yes Yes

Yes Yes Yes Yes

Sign and return this Membership Application no later than August 1, 2015.
Electronic (PDF), fax or original copies will be accepted.  Email document to <dsankey@wiaawi.org>.

YesHockey Yes
Eight Player Football Yes Yes

     Membership Dues
     Sport Assessment Fees
     Non-Contact Co-op Fees

$75.00
$600.00
$50.00

$725.00      TOTAL SAVED  2015-16

BASED ON PAST MEMBERSHIP DUES

     Large School    $100.00
     Medium School    $  75.00
     Small School    $  50.00



 
  School District of Colby 

Pupil Services Office 
PO Box 80 • 202 W Dolf Street 
Colby, Wisconsin 54421 
Phone (715) 223-8869 Ext 5163   
FAX (715) 223-6754  

   
 

Samantha Penry 
Director of Special Education 

spenry@colby.k12.wi.us 
 

“Celebrating Diversity and Independence in Learning” 

To: Colby School District Board of Education 
 
Proposal 
To create a SADD advisor paid position. 
 
Rationale 
Currently the SADD (Students Against Destructive Decisions) program has been active 
at the Colby High School for 9 years, and there are 28 members.  SADD is instrumental 
in many aspects of the Colby School Districts AODA (Alcohol and Other Drug Abuse) 
prevention activities.  Throughout the school year the SADD students put on several ½ 
day prevention activities (one per month Oct-May) many of which are coordinated with 
local law enforcement.  For example in April SADD arranged a texting and driving 
seminar and course.  In March, 7th grade students were informed of the dangers of 
prescription drugs.  In addition, SADD tries to get the community involved/informed 
through two nightly events including a guest speaker in suicide prevention.  
 
Other advisor positions in the high school who have morning meetings, daytime 
activities and a couple evening activities include NHS advisor, Chess Team advisor, 
and Forensics Assistant advisor (all of these positions start at $512.00 per year). 
 
With current YRBS (Youth Risk Behavior Survey) data, we are aware that there are 
many risky behaviors taking place in middle and high school students.  As a result of 
coordination with pupil services, SADD addresses many of the needs that are concerns 
of the Colby YRBS data.  In many years passed the district has received grants that 
have been small amounts, all used for prevention activities. Recently the Colby School 
District applied for a grant that would award many funds for AODA prevention and 
informational activities and training of staff.  My hope is that the Colby Board of 
Education would consider a paid position for someone who is willing to devote so much 
time and effort into providing education that will better our students and the community 
through prevention and educational activities. 
 
 
 
 
 













ICS Consulting, Inc. | 5354 Edgewood Drive, Mounds View, MN 55112 | 763-354-2670 | www.ics-consult.com 

 
 
 
May 13, 2015 
 
Steve Kolden, Superintendent 
Colby School District 
505 West Spence Street 
PO Box 139 
Colby, WI 54421 
 
Project:  2015 Act 32 Projects 
 
 
Re: Owner’s Representation Services for Planning, Development, and Implementation of Facility 

Facilities Improvement Projects  
 

Dear Mr. Kolden: 
 
At your request, ICS Consulting, Inc.  (“ICS”), is pleased to provide Colby School District (“CSD”) with this 
letter of understanding and proposal to serve as Owner’s Representative through a process of planning, 
developing, funding, and implementation of facility improvement projects to be further defined over the next 
several months.  ICS will serve as a technical interface and owner’s advocate through all phases of the 
process.  We will work collaboratively with Facility administration to develop and implement a strategy that 
reduces energy and operation costs, addresses deferred maintenance needs, and proactively considers future 
facility needs. 
 
This proposal serves as purpose of commitment to develop projects to the point of constructability; a second 
proposal with including our lump-sum fixed fee will be provided upon the final determination of scope of 
work and need for our services. 
 
Background: 
 
The CSD facilities have been extremely well maintained given normal budget constraints.  However, even 
with routine maintenance, deferred maintenance needs and energy efficiency opportunities have begun to 
accumulate.  Therefore, Facility administration has indicated a desire to plan for and address selected 
projects that will produce a savings and attractive return on investment, as well as general deferred 
maintenance needs.   
 
Our team has completed preliminary site visits and investigated energy and operations costs to gain an 
understanding of the types of needs and savings that are possible.  Both deferred maintenance needs and 
energy efficiency projects have been identified in the CSD facilities.  
 
By developing a thoughtful approach to funding and implementing the identified needs, CSD can minimize 
the impact on its budget while leveraging savings and improving the general condition of its facilities. 
 
Objective: 
 
In light of the above, the CSD is seeking to engage in a process to plan, develop and implement solutions 
that will meet the long-term needs of the facility. 
 
 
 
 



2015 Act 32 Projects 2 May 13, 2015  

Proposed Methodology and Process Outline: 
 

Through many years of local government facility planning and construction-related consulting experience, 
ICS team members have become very proficient in the facilitation and coordination of a school’s planning 
process and project implementation efforts.  We feel very strongly that our approach will be key to providing 
CSD with the analysis, options, recommendations, and outcomes that you desire.   
 
In order to best accommodate CSD’s goals for this effort, ICS proposes to serve as CSD’s Owner’s 
Representative and continuous technical advocate through facilitation and management of planning, 
development, funding, and project implementation.  We will rely on various internal and external resources 
and administration to effectively and efficiently meet the goals of CSD. 
 
Our proposed process anticipates three distinct phases, as indicated below.  Some of the key milestones of 
each phase are listed and described, however activities may vary depending on a variety of factors, 
including but not limited to: procurement methodology, timing and project urgency, and funding plan.  The 
initial development phase is substantially complete at this time. 
 

Initial Development Phase (January 2015 – April 2015, Complete): 
 

1) Meet with administration to review the goals of the effort and further refine the process for planning 
to meet those goals. 

 
2) Review, evaluate, and process existing facilities-related data and information available regarding the 

current facilities. Conduct additional facility surveys to identify short-term and long-term physical 
needs. 

 
3) Assimilate budgeted costs to address the current and future facility-related needs. This information 

will provide a baseline understanding of known facility needs and associated costs.   
 

4) Utilize collected data to determine the most appropriate funding and procurement models, 
including projected tax impacts, operational cost reduction estimates, and complexity of work.  
Assemble scopes of work and identify potential qualified service providers. 

 
 

Detailed Development Phase (May 2015 – July 2015):  
 

1) Review all available funding methods and establish implementation timelines for various identified 
projects, while accounting for advantageous timing of bids. 
 

2) Conduct rough order review and eliminate unnecessary projects from further development, and 
refine intent of prioritized projects.   
 

3) Identify any hazardous substances that may be affected as a result of the prioritized projects and 
create plan to address issues.  Work with facility’s identified health and safety / environmental 
consultant to review existing plans. 
 

4) Assemble requests for proposals/qualifications as appropriate, and market the projects to identified 
qualified service providers. 

 
5) Perform detailed system-level analysis for development of Owner’s Project Requirements (OPR) 

 
6) Facilitate scope review and site-visit meetings as necessary. 

 
7) Provide internal review of proposed service providers, training, and savings calculations as 

appropriate. 
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8) Review proposals, project timelines, identify areas and/or departments affected, and conduct legal 
review as needed. 
 

9) Coordinate financing and funding plan and analyze short / long-term budget impacts and tax 
impacts of proposed project(s).  Conduct rebate and funding review to maximize outside resources. 

 
10) Develop and manage proper savings reconciliation plan 

 
Project Implementation Phase (August 2015 – August 2016): 

 
1) Facilitate contract award activities. 

 
2) Conduct project kickoff meeting, establish construction review meeting schedules as appropriate, 

chain-of-command, project logistics, and communication standards. 
 

3) Initiate and conduct strategic communications effort and plan. 
 

4) Facilitate construction progress meetings, log meeting notes and report regularly to facility 
administration, facilities sub-committee, and other specified stakeholders. 
 

5) Provide project commissioning and functional testing. 
 

6) Provide budget-tracking and technical third-party review of progress pay applications, ensuring that 
pay requests are for work that has been completed and meets owner requirements.   
 

7) Conduct project closeout activities, including gathering documentation such as as-builts, 
operations & maintenance manuals, warranty documentation, and ensuring proper training is 
conducted and recorded. 

 
8) Facilitate utility rebate reviews and conduct tax incentive application preparation. 

 
9) Perform independent measurement and verification as required for savings reconciliation. 

 
10) Provide Continuous Systems Optimization & Planning (CSOP™) as necessary for ongoing energy 

efficiency  (to be addressed in separate proposal) 
 
Proposed Method of Compensation: 
 
Our total compensation for services provided during the various phases of this effort will be based on the 
ultimate scope of services that ICS provides on behalf of the CSD.  Those services relate directly to the total 
level of involvement, process duration, and specific tasks that are completed as directed and approved by 
CSD.  Due to the unique needs of each client the total cost for our involvement in a process as described 
above can vary greatly.  Based on our understanding of your needs, we propose to provide Owner’s 
Representation services as described above based on the following compensation structure and in two 
phases.  This proposal shall serve for services rendered during the Initial and Detailed Development Phase: 
 
Initial and Detailed Development Phase:    
ICS will provide services to CSD for these two portions of the project at risk, acknowledging CSD’s desire to 
minimize any upfront cost.  We will work with District administration to monitor and track our costs to 
maintain an on-going knowledge of our efforts to date, and will plan to include our costs for these phases in 
the implementation/construction phase as described below.   
 
Implementation / Construction Phase: 
Upon development of the final project scopes and schedule, ICS will provide construction phase 
representation services with compensation to be structured as a lump sum fixed fee, anticipated to be 
between 4.5% and 7.5% of total project costs.  This lump sum fixed fee will be finalized and agreed to 
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immediately following determination of the project scope and timeline and will be inclusive of all project-
related services and personnel both in house and on-site. A second proposal referencing this proposal will 
be generated for execution by both parties once the final scope of work is determined. 
   
The actual amount billed for ICS’s services on a monthly basis will be based on our estimate of the 
proportion of total services actually completed during the billing period on a percentage of completion.  
Reimbursable expenses will be billed on a direct basis and will be limited to include such items as travel, 
reproduction of reports, drawings, specifications, bidding documents and similar project-related items. 
 
Acceptance: 
 
If this proposal is acceptable, please authorize us to proceed by signing a copy of this document and 
returning it to our office.  Your signature signifies acceptance of the scope of work identified in this proposal 
and the General Conditions that follow this page.  We will proceed with our scope of work upon receipt of 
your signed proposal.  Thank you for the opportunity to provide you with our service, and we look forward 
to working with you and Colby School District on this exciting effort! 
 
Sincerely, 
 
 
ICS Consulting, Inc. 
 
 
Accepted For:      Accepted for: 
ICS Consulting, Inc.     CSD  
 
 
Signed:       Signed:      
 
Print:       Print:      
 
Title:        Title:      
 
Date:       Date:      
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General Conditions 

 
The word “Consultant” refers to ICS, the company with which Owner is contracting.  “Owner” is our client.  
The Agreement with you, the client, is comprised of this Agreement and accompanying written proposal. 
 
1. Scope of Work and Duration of Services 

Consultant will furnish and perform the services specified in Consultant’s proposal (the “Proposal”).  If 
any portion of the proposal is inconsistent with this Agreement, this Agreement shall control.  The 
commencement date for basic services shall be the date of approval of this proposal agreement.  
Consultant’s obligation to perform the Services shall terminate upon completion of the 1 year statutory 
warranty period for the project or upon completion of all specified services described in this proposal. 

 
2. General Provisions 

In addition to the Proposal, Consultant and Owner agree as follows: 
 
A. Right of Access 
UCSDs otherwise agreed in writing, Owner will furnish Consultant with right-of-access to the Site and 
accurate information necessary to conduct the Services, as requested by Consultant. 

 
B. Confidential & Proprietary Information 

The Consultant and Owner agree not to disclose to others or use any confidential or proprietary 
information or trade secrets of the other, which may become known to each prior to, during or after 
the performance of this Agreement without the prior written consent of the other.  “Confidential or 
propriety information” and “trade secrets” shall mean any information about the other which is 
neither publicly known nor legally accessible to the other parties from third parties.  Prior to the 
disclosure of any such confidential or proprietary information or trade secrets, each shall obtain the 
written approval of the other.  Neither Owner nor Consultant shall use the specification or other 
materials produced under this Agreement for any purpose beyond the scope of this project, without 
prior written agreement of the other. 
 

C. Quality 
Consultant warrants that the Services it performs under this Agreement will be performed with the 
care and skill ordinarily exercised by reputable members of its profession practicing under similar 
conditions during the period of this Agreement and in the same or similar locality. 

 
2. Payment for Services 

 
A.  Invoices will be submitted monthly for services performed during the previous month. 
 
B. Payments will be considered due and payable 30 days from the date of the associated invoice.  If 

payments are not received upon becoming due and payable, interest may be assessed on the 
outstanding balance at a rate of the US Bank Reference Rate plus 5%, with interest accruing 
beginning 30 days from the original date of the invoice. 
 

3. Indemnity & Insurance 
 
A. Indemnity 
Consultant agrees, to the fullest extent permitted by law, to indemnify and hold harmless Owner, its 
agents, and employees, from all claims, losses, costs, and damages arising in any way out of 
Consultant’s performance of work under this agreement, but only to the extent caused in whole or in 
part by negligent acts or omissions or intentional fault on the part of the consultant, regardless of 
whether such claim, loss, cost, or damage is caused in part by the Owner. 
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Owner agrees, to the fullest extent permitted by law, to indemnify and hold harmless Consultant, its 
agents, and employees, from all claims, losses, costs, and damages arising in any way out of Owner’s 
performance of work under this agreement, but only to the extent caused in whole or in part by 
negligent acts or omissions or intentional fault on the part of the Owner, regardless of whether such 
claim, loss, cost, or damage is caused in part by the Consultant. 

 
B. Insurance 

Insurance Provided by Consultant.  Before the start of its work, the Consultant shall procure and 
maintain in force coverage and limits of insurance for its own negligence as follows: 
 

(a) Employers’ Liability:   $1,000,000.00. 
(b) General Liability:   $1,000,000.00 Occurrence, $1,000,000.00 Aggregate 
(c) Automobile Insurance:   $1,000,000.00 All Owned vehicles used in connection with the 
services of this Agreement. 

 
4. Limitations on Liability 

 
A.    The obligations of the Owner under this Agreement do not constitute personal obligations of Owner 

or its directors, officers or agents.  Consultant will look solely to Owner’s assets for satisfaction of 
any liability in respect of this Agreement and will not seek recourse against the directors, officers or 
agents of Owner or any of their personal assets for such satisfaction, uCSDs there is a written 
agreement which makes an individual personally liable, executed by that individual.  The provisions 
of this Paragraph 4 are not intended to relieve Owner from the performance of its obligations under 
this Agreement, but only to limit personal liability in the case of recovery of judgment.  They do not 
limit Consultant’s rights to obtain injunctive relief and specific performance or to maintain any other 
action not involving the personal liability of Owner or its directors, officers or agents. 

   
B. In any event, the financial liability of the Consultant for any alleged breach of this Contract, or for 

any tort committed in performance of this contract, shall not exceed the total contract amount due 
to Consultant as payment to it for services performed under this Contract. 

 
C. ICS shall not be responsible for the acts or omissions of any consultant, contractor or any 

subcontractor, supplier or other individuals or entities performing design and/or furnishing any 
portions of the work.  ICS shall not be responsible for the failure of any Contractor to perform or 
furnish the work in accordance with the Contract Documents. 

 
5. Assignment 

This Agreement shall not be assigned by Consultant without prior written consent of the Owner. 
 

6. Authorities for Action 
Owner designates a responsible employee for administration and coordination of the work.  Consultant 
designates a responsible employee to act on its behalf in any matter under this Agreement.  Either party 
may designate in writing one or more persons to act on its behalf in any manner under this Agreement, 
provided notice is given according to the provisions set forth in Paragraph 8 below. 

 
 
 

7. Independent Contractor 

It is specifically understood and agreed that at all times pertinent to this Agreement, Consultant shall be 
an independent Contractor and shall not be considered an employee of the Owner. 

8. Notices 
Any notice under this Agreement shall be in writing and shall be deemed to be properly given when 
delivered to an officer of Owner or Consultant or upon receipt by the other party, when mailed by 
registered or certified mail, postage prepaid, return receipt requested. 
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Either party shall have the right to designate by notice, in the manner set forth above, a different address 
to which notices are to be mailed. 
 

9. Applicable Law 
This Agreement shall be governed by and construed under the laws of the State of Minnesota. 

10. Extent of Agreement 
This Agreement represents the entire Agreement between Owner and Consultant, and supersedes all 
prior obligations, representations or agreements, either written or oral.  This Agreement may be 
amended only by written instrument, dated and executed by both Owner and Consultant. 

 
11. Termination 

This Agreement may be terminated for proper cause by either party for any reason upon thirty (30) days 
written notice to the other party.  Upon termination, Consultant will deliver to Owner or its designee all 
records, documents or materials in its possession or control of Consultant which relate to the Project and 
for which payment has been received.  If Services have been prepared for, or performed, for which 
payment has not been received as of the date of termination, Owner shall be entitled to purchase the 
products of those Services, such as records, materials and documents, for the consideration due 
therefore under this Agreement.  If Owner does not purchase the products of these Services, Owner 
remains liable to Consultant for any incurred but unpaid charges for Services performed. 

 
12. Hazardous Materials 
 It is acknowledged by both parties that ICS, ’s scope of services does not include any services related to 

asbestos, hazardous, or toxic materials that may be encountered or found to be present at or in areas 
adjacent to the site.  Any such materials that are encountered shall be immediately brought to the 
attention of the Owner, who will be solely responsible for any required abatement and/or removal of the 
materials in full compliance with applicable laws and regulations.    
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May 15,2015

VIAEMAIL

Dr. Steven Kolden
District Administrator
School District of Colby
505 West Spence Sheet
Colby, WI 54421

Re: $993,450 School District ofColby
Note Anticipation Note

Dear Dr. Kolden:

Attached is a draft of the Authorizing Resolution to be adopted in connection with the
above-referenced financing. We have prepared the Resolution with the information provided to
us by the District a¡d Robert V/. Baird & Co. Incorporated ("Baird"). Please review it carefully

It is our understanding that the Resolution wili be considered by the School Board at its
regular meeting on May 18, 2015.

If you have not already done so, please include the title ofthe Resolution on the agenda

for the meeting. Please then post the agenda in at least three public places and provide it to the
official newspaper of the District (or if the District has no official newspaper, to a news medium
likely to give notice in the area) and to any other requesting media at least twentv-four hours
prior to the meeting (see Section 19.84(1Xb), Wisconsin Statutes). The attached Certificate of
Compliance with Open Meeting Law must be completed in connection with the meeting at

which the Resolution is adopted.

Unless the School Board has adopted special rules regarding the adoption ofborrowing
resolutions, a vote ofat least a majority of a quorum of the School Board is necessary to adopt
the Resolution. We will provide you with an Excerpts of Minutes form for you to complete
which records the vote on the Resolution on the day of the meeting.

You will note in reviewing the Resolution that some of the exhibits will be provided to
the District on the day of sale. It is our understanding that Baird will provide us with this
information prior to the meeting on May 18, 2015. We will review a¡d confirm that information.
We will email a final copy of the Resolution, including all exhibits, on the day of or prior to the
meeting for the School Board to review and approve. We will also provide hard copies ofthe
complete fina.lized Resolution at the time we send the closing documents.

eB\3s0979ss.1



Dr. Steven Kolden
May 15,2015
Page 2

Following the adoption ofthe Resolution, we request that you retum two executed copies

of the Resolution, as well as two executed copies ofthe Certificate and Excerpts, to us for our
review. All ofthese originally signed documents will be included in the closing transcripts. A
copy of the Resolution should be incorporated into tÏe minutes of the May 18, 2015 meeting.

We are also attaching a Municipal Information Questionnaire and a Private Activity
and Other Tax Matters Questionnaire. Please review, correct, if necessary, complete and

retum these questionnaires to us before the May 18, 2015 meeting. They contain information
which will help us draft the closing documents which will be required in connection with this
financing.

If you have any questions regarding the attached documerfs or any other matter, please

do not hesitate to call us at any time.

Very truly yours,

QUARLES & BRADY LLP

åt\r*.fw-
Allison M. Buchanan

AMB:DRG
Enclosu¡es
cc: Ms. Audra Brooks (w/enc. via email)

Ms. Kristin Seifert (denc. via email)
Ms. Lisa Voisin ( enc. via email)
Ms. Rebekah Freitag (w/enc. via email)
Mr. David R. Groose (denc. via email)

0B\350979ss.1
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RESOLUTION NO. ___________ 

RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF $993,450 
NOTE ANTICIPATION NOTE 

PURSUANT TO SECTION 67.12(1)(b), WISCONSIN STATUTES 

WHEREAS, it is necessary that funds be raised by the School District of Colby, Clark 
and Marathon Counties, Wisconsin (the "District") for the public purpose of paying the cost of 
energy efficiency projects and facilities improvements at District buildings and grounds, 
including lighting, water conservation and plumbing improvements, building envelope 
improvements, roof replacement, shower and locker room upgrades and replacement, HVAC and 
ventilation improvements, technology upgrades; and acquiring related furnishings, fixtures and 
equipment (the "Project"), and there are insufficient funds on hand to pay said costs; 
 

WHEREAS, the District hereby finds and determines that the Project is within the 
District’s power to undertake and serves a "public purpose" as that term is defined in Section 
67.04(1)(b), Wisconsin Statutes; 

WHEREAS, school districts are authorized by the provisions of Chapter 67, Wisconsin 
Statutes to borrow money and to issue general obligation bonds or promissory notes 
(collectively, the "Securities") for such public purposes; 

WHEREAS, the Securities have not yet been issued or sold; 

WHEREAS, school districts are authorized by the provisions of Section 67.12(1)(b), 
Wisconsin Statutes, to issue note anticipation notes in anticipation of receiving the proceeds from 
the issuance and sale of the Securities; 

WHEREAS, it is the finding of the School Board that it is necessary, desirable and in the 
best interest of the District to authorize the issuance and sale of a note anticipation note pursuant 
to Section 67.12(1)(b), Wisconsin Statutes (the "Note"), in anticipation of receiving the proceeds 
from the issuance and sale of the Securities, to provide temporary, interim financing to pay the 
cost of the Project;  

WHEREAS, the District may determine that it desires to issue Qualified Zone Academy 
Bonds ("QZAB") to provide permanent financing for the Project and hereby expresses its intent 
to do so to the extent the Project qualifies for a QZAB financing and to the extent a QZAB 
allocation is applied for and received; 

WHEREAS, Section 67.12(12)(e)2g, Wisconsin Statutes provides that neither the Project 
nor the Note or Securities issued to pay the cost of such Project require approval of the District 
electors so long as the aggregate amount of outstanding indebtedness incurred without a 
referendum since August 9, 1989, excluding amounts specified in Section 67.05(6a)(bm) (the 
"Non-Voted Debt"), does not exceed the lesser of $1,000,000 or an amount determined pursuant 
to Section 67.12(12)(e)2g, Wisconsin Statutes; 

WHEREAS, the District has no Non-Voted Debt outstanding and the amount determined 
pursuant to Section 67.12(12)(e)2g, Wisconsin Statutes is greater than $1,000,000;  
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WHEREAS, the District therefore has authority under Section 67.12(12)(e)2g, Wisconsin 
Statutes, to issue up to $1,000,000 of Non-Voted Debt; and 

WHEREAS, it is the finding of the School Board that it is necessary, desirable and in the 
best interest of the District to sell the Note to __________ (the "Purchaser"), pursuant to the 
terms and conditions of its note purchase proposal attached hereto as Exhibit A and incorporated 
herein by this reference (the "Proposal"). 

NOW, THEREFORE, BE IT RESOLVED by the School Board of the District that: 

Section 1.  Authorization of Securities.  The District hereby authorizes the issuance and 
declares its intention and covenants to issue the Securities pursuant to the provisions of Chapter 
67, Wisconsin Statutes, in an amount sufficient to retire any outstanding note anticipation notes 
issued for the purpose of paying the cost of the Project.  There is hereby levied on all the taxable 
property in the District a direct, annual, irrepealable tax sufficient to pay the interest on said 
Securities as it becomes due, and also to pay and discharge the principal thereof.   

Section 2.  Authorization and Sale of the Note.  In anticipation of the sale of the 
Securities, for the purpose of paying the cost of the Project, there shall be borrowed pursuant to 
Section 67.12(1)(b), Wisconsin Statutes, the principal sum of NINE HUNDRED NINETY-
THREE THOUSAND FOUR HUNDRED FIFTY DOLLARS ($993,450) from the Purchaser in 
accordance with the terms and conditions of the Proposal.  The Proposal is hereby accepted and 
the District President and District Clerk or other appropriate officers of the District are 
authorized and directed to execute an acceptance of the Proposal on behalf of the District.  To 
evidence the obligation of the District, the District President and District Clerk are hereby 
authorized, empowered and directed to make, execute, issue and sell to the Purchaser for, on 
behalf of and in the name of the District, the Note aggregating the principal amount of NINE 
HUNDRED NINETY-THREE THOUSAND FOUR HUNDRED FIFTY DOLLARS ($993,450) 
for the sum set forth on the Proposal, plus accrued interest to the date of delivery. 

Section 3.  Terms of the Note.  The Note shall be designated "Note Anticipation Note"; 
shall be issued in the aggregate principal amount of $993,450; shall be dated June 1, 2015; shall 
be in the denomination of $100,000 or more; shall be numbered R-1 and upward; and shall bear 
interest at the rate and mature on December 1, 2016 as set forth on the schedule attached hereto 
as Exhibit B and incorporated herein by this reference (the "Schedule").  Interest is payable on 
June 1, 2016 and December 1, 2016.  Interest shall be computed upon the basis of a 360-day year 
of twelve 30-day months and will be rounded pursuant to the rules of the Municipal Securities 
Rulemaking Board. 

Section 4.  Redemption Provisions.  The Note shall be subject to prepayment prior to 
maturity in whole or in part, at the option of the District, on June 1, 2016 or any date thereafter, 
at the principal amount thereof, plus accrued interest to the date of prepayment. 

Section 5.  Form of the Note.  The Note shall be issued in registered form and shall be 
executed and delivered in substantially the form attached hereto as Exhibit C and incorporated 
herein by this reference. 
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Section 6.  Security.  The Note shall in no event be a general obligation of the District 
and does not constitute an indebtedness of the District nor a charge against its general credit or 
taxing power.  No lien is created upon the Project or any other property of the District as a result 
of the issuance of the Note.  The Note shall be payable only from (a) any proceeds of the Note 
set aside for payment of interest on the Note as it becomes due and (b) proceeds to be derived 
from the issuance and sale of the Securities, which proceeds are hereby declared to constitute a 
special trust fund, hereby created and established, to be held by the District Clerk and expended 
solely for the payment of the principal of and interest on the Note until paid.  The District hereby 
agrees that, in the event such monies are not sufficient to pay the principal of and interest on the 
Note when due, if necessary, the District will pay such deficiency out of its annual general tax 
levy or other available funds of the District; provided, however, that such payment shall be 
subject to annual budgetary appropriations therefor and any applicable levy limits; and provided 
further, that neither this Resolution nor any such payment shall be construed as constituting an 
obligation of the District to make any such appropriation or any further payments. 

Section 7.  Segregated Debt Service Fund Account. 

(A) Creation and Deposits.  There be and there hereby is established in the 
treasury of the District a separate and distinct fund account designated as the "Debt Service Fund 
Account for $993,450 Note Anticipation Note, dated June 1, 2015" (the "Debt Service Fund 
Account"), and such account shall be maintained until the indebtedness evidenced by the Note is 
fully paid or otherwise extinguished.  The District Treasurer shall deposit in the Debt Service 
Fund Account (i) all accrued interest received by the District at the time of delivery of and 
payment for the Note; (ii) any proceeds of the Note representing capitalized interest on the Note 
or other funds appropriated by the District for payment of interest on the Note, as needed to pay 
the interest on the Note when due; (iii) proceeds of the Securities (or other obligations of the 
District issued to pay principal of or interest on the Note); (iv) such other sums, including tax 
monies, as may be necessary at any time to pay principal of and interest on the Note when due 
and which are appropriated by the School Board for that purpose; and (v) surplus monies in the 
Borrowed Money Fund as specified in Section 9 hereof. 

(B) Use and Investment.  No money shall be withdrawn from the Debt Service 
Fund Account and appropriated for any purpose other than the payment of principal of and 
interest on the Note until all such principal and interest has been paid in full and the Note 
canceled; provided that such monies may be invested in permitted municipal investments under 
the pertinent provisions of the Wisconsin Statutes ("Permitted Investments"), which investments 
shall continue to be a part of the Debt Service Fund Account.  Said account shall be used for the 
sole purpose of paying the principal of and interest on the Note and shall be maintained for such 
purpose until the Note is fully paid or otherwise extinguished, and shall at all times be invested 
in a manner that conforms with the provisions of the Internal Revenue Code of 1986, as amended 
(the "Code"), and any applicable Treasury Regulations (the "Regulations").  

(C) Remaining Monies.  When all of the Note has been paid in full and 
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service 
Fund Account shall be transferred and deposited in the general fund of the District, unless the 
School Board directs otherwise. 
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Section 8.  Covenants of the District.  The District hereby covenants with the owners of 
the Note as follows: 

(A) It shall issue and sell the Securities as soon as practicable, as necessary to 
provide for payment of the Note;  

(B) It shall segregate the proceeds derived from the sale of the Securities into 
the special trust fund herein created and established and shall permit such special trust fund to be 
used for no purpose other than the payment of principal of and interest on the Note until paid.  
After the payment of principal of and interest on the Note in full, said trust fund may be used for 
such other purposes as the School Board may direct in accordance with law; and, 

(C) It shall maintain a debt limit capacity such that its combined outstanding 
principal amount of general obligation bonds or notes or certificates of indebtedness and the 
$993,450 authorized for the issuance of the Securities shall at no time exceed its constitutional 
debt limit. 

Section 9.  Proceeds of the Note; Segregated Borrowed Money Fund.  All monies 
received by the District upon the delivery of the Note to the Purchaser thereof, except for 
accrued interest and premium, if any, shall be deposited by the District Clerk into a special fund 
(the "Borrowed Money Fund") which shall be maintained separate and distinct from all other 
funds of the District and shall be used for no purpose other than the purpose for which the Note 
is issued.  Monies in the Borrowed Money Fund may be temporarily invested in Permitted 
Investments.  Any monies, including any income from Permitted Investments, remaining in the 
Borrowed Money Fund after the purpose for which the Note has been issued has been 
accomplished, and, at any time, any monies as are not needed and which obviously thereafter 
cannot be needed for such purposes, shall be deposited in the Debt Service Fund Account created 
herein. 

Section 10.  No Arbitrage.  All investments made pursuant to this Resolution shall be 
Permitted Investments, but no such investment shall be made in such a manner as would cause 
the Note to be an "arbitrage bond" within the meaning of Section 148 of the Code or the 
Regulations and an officer of the District, charged with the responsibility for issuing the Note, 
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the 
date of delivery of the Note to the Purchaser which will permit the conclusion that the Note is not 
an "arbitrage bond," within the meaning of the Code or Regulations. 

Section 11.  Compliance with Federal Tax Laws.  (a)  The District represents and 
covenants that the projects financed by the Note and the ownership, management and use of the 
projects will not cause the Note to be a "private activity bond" within the meaning of Section 141 
of the Code.  The District further covenants that it shall comply with the provisions of the Code 
to the extent necessary to maintain the tax-exempt status of the interest on the Note including, if 
applicable, the rebate requirements of Section 148(f) of the Code.  The District further covenants 
that it will not take any action, omit to take any action or permit the taking or omission of any 
action within its control (including, without limitation, making or permitting any use of the 
proceeds of the Note) if taking, permitting or omitting to take such action would cause any of the 
Note to be an arbitrage bond or a private activity bond within the meaning of the Code or would 
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otherwise cause interest on the Note to be included in the gross income of the recipients thereof 
for federal income tax purposes.  The District Clerk or other officer of the District charged with 
the responsibility of issuing the Note shall provide an appropriate certificate of the District 
certifying that the District can and covenanting that it will comply with the provisions of the 
Code and Regulations. 

(b)  The District also covenants to use its best efforts to meet the requirements and 
restrictions of any different or additional federal legislation which may be made applicable to the 
Note provided that in meeting such requirements the District will do so only to the extent 
consistent with the proceedings authorizing the Note and the laws of the State of Wisconsin and 
to the extent that there is a reasonable period of time in which to comply. 

Section 12.  Designation as Qualified Tax-Exempt Obligations.  The Note is hereby 
designated as a "qualified tax-exempt obligation" for purposes of Section 265 of the Code, 
relating to the ability of financial institutions to deduct from income for federal income tax 
purposes, interest expense that is allocable to carrying and acquiring tax-exempt obligations. 

Section 13.  Execution of the Note; Closing; Professional Services.  The Note shall be 
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of 
the District President and District Clerk, authenticated, if required, by the Fiscal Agent (defined 
below), sealed with its official or corporate seal, if any, or a facsimile thereof and delivered to 
the Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to 
the date of delivery (the "Closing").  The facsimile signature of either of the officers executing 
the Note may be imprinted on the Note in lieu of the manual signature of the officer but, unless 
the District has contracted with a fiscal agent to authenticate the Note, at least one of the 
signatures appearing on the Note shall be a manual signature.  In the event that either of the 
officers whose signatures appear on the Note shall cease to be such officers before the Closing, 
such signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as 
if they had remained in office until the Closing.  The aforesaid officers are hereby authorized and 
directed to do all acts and execute and deliver the Note and all such documents, certificates and 
acknowledgements as may be necessary and convenient to effectuate the Closing.  The District 
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements 
and contracts in conjunction with the Note, including but not limited to agreements and contracts 
for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate calculation 
services.  Any such contract heretofore entered into in conjunction with the issuance of the Note 
is hereby ratified and approved in all respects. 

Section 14.  Payment of the Note; Fiscal Agent.  The principal of and interest on the Note 
shall be paid by the District Clerk or District Treasurer (the "Fiscal Agent"). 

Section 15.  Persons Treated as Owners; Transfer of Note.  The District shall cause books 
for the registration and for the transfer of the Note to be kept by the Fiscal Agent.  The person in 
whose name any Note shall be registered shall be deemed and regarded as the absolute owner 
thereof for all purposes and payment of either principal or interest on any Note shall be made 
only to the registered owner thereof.  All such payments shall be valid and effectual to satisfy 
and discharge the liability upon such Note to the extent of the sum or sums so paid. 
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Any Note may be transferred by the registered owner thereof by surrender of the Note at 
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment 
duly executed by the registered owner or his attorney duly authorized in writing.  Upon such 
transfer, the District President and District Clerk shall execute and deliver in the name of the 
transferee or transferees a new Note or Notes of a like aggregate principal amount, series and 
maturity and the Fiscal Agent shall record the name of each transferee in the registration book.  
No registration shall be made to bearer.  The Fiscal Agent shall cancel any Note surrendered for 
transfer. 

The District shall cooperate in any such transfer, and the District President and District 
Clerk are authorized to execute any new Note or Notes necessary to effect any such transfer. 

Section 16.  Record Date.  The fifteenth day of the calendar month next preceding each 
payment date shall be the record date for the Note (the "Record Date").  Payment of interest on 
the Note on any interest payment date shall be made to the registered owners of the Note as they 
appear on the registration book of the District at the close of business on the Record Date. 

Section 17.  Continuing Disclosure.  The Note is an exempt transaction in connection 
with the continuing disclosure requirements of SEC Rule 15c2-12 promulgated by the Securities 
and Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the “Rule”) 
because the Purchaser will certify that it will hold the Note for investment for its full term and 
will not resell or reoffer the Note, and therefore, the District is not required to comply with the 
Rule. 

Section 18.  Record Book.  The District Clerk shall provide and keep the transcript of 
proceedings as a separate record book (the "Record Book") and shall record a full and correct 
statement of every step or proceeding had or taken in the course of authorizing and issuing the 
Note in the Record Book. 
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Section 19.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the School Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 
effect immediately upon adoption and approval in the manner provided by law. 

Adopted, approved and recorded May 18, 2015. 

 
_________________________________ 

 William Tesmer 
District President 

Attest: 

_____________________________ 
Eric Elmhorst 
District Clerk 

(SEAL) 
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EXHIBIT A 
 

Note Purchase Agreement 
 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 
 

(See Attached) 
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EXHIBIT B 
 

Debt Service Schedule 
 
 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 
 

(See Attached) 
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EXHIBIT C 
 

(Form of Note) 
 

UNITED STATES OF AMERICA 
    NUMBER                                       STATE OF WISCONSIN                                DOLLARS 

CLARK AND MARATHON COUNTIES 
SCHOOL DISTRICT OF COLBY 

     R-1                                          NOTE ANTICIPATION NOTE                                 $993,450 

 
     MATURITY DATE:               ORIGINAL DATE OF ISSUE:                   INTEREST RATE: 
 

December 1, 2016                         June 1, 2015                                               _______% 
 
REGISTERED OWNER: _____________________ 
 
PRINCIPAL AMOUNT: NINE HUNDRED NINETY-THREE THOUSAND FOUR 

HUNDRED FIFTY DOLLARS ($993,450) 
 
 

FOR VALUE RECEIVED, the School District of Colby, Clark and Marathon Counties, 
Wisconsin (the "District"), hereby acknowledges itself to owe and promises to pay to the 
registered owner identified above (or to registered assigns), on the maturity date identified 
above, the principal amount identified above, and to pay interest thereon at the rate of interest per 
annum identified above, all subject to the provisions set forth herein regarding redemption prior 
to maturity.  Interest is payable on June 1, 2016 and December 1, 2016.  
 
 This Note is payable as to principal and interest upon presentation and surrender hereof at 
the office of the District Clerk or District Treasurer.   
 

This Note is one of an issue of notes aggregating the principal amount of $993,450, all of 
which are of like tenor, except as to denomination and redemption provision, issued by the 
District pursuant to the provisions of Section 67.12(1)(b), Wisconsin Statutes, in anticipation of 
the sale of general obligation bonds or promissory notes (collectively, the "Securities"), to 
provide interim financing to pay the cost of energy efficiency projects and facilities 
improvements at District buildings and grounds, including lighting, water conservation and 
plumbing improvements, building envelope improvements, roof replacement, shower and locker 
room upgrades and replacement, HVAC and ventilation improvements, technology upgrades; 
and acquiring related furnishings, fixtures and equipment (the "Project") all as authorized by a 
resolution duly adopted by the School Board at a meeting held on May 18, 2015 (the 
"Authorizing Resolution").  The Authorizing Resolution approved the amount and purpose of the 
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borrowing and authorized the issuance of the Securities for the Project.  The Authorizing 
Resolution is recorded in the official minutes of the School Board for said date. 

 This Note shall be payable only from (a) any proceeds of the Note set aside for payment 
of interest on the Note as it becomes due and (b) proceeds to be derived from the issuance and 
sale of the Securities, which proceeds have been declared to constitute a special trust fund, to be 
held by the District Clerk and expended solely for the payment of the principal of and interest on 
the Note until paid.  The District has authorized and covenanted to issue the Securities pursuant 
to the Authorizing Resolution and covenanted to issue the Securities in an amount sufficient to 
repay the Note pursuant to the Authorizing Resolution.  THE NOTE IS NOT A GENERAL 

OBLIGATION OF THE DISTRICT AND DOES NOT CONSTITUTE AN 

INDEBTEDNESS OF THE DISTRICT WITHIN THE MEANING OF ANY 

CONSTITUTIONAL OR STATUTORY LIMITATION OR PROVISION NOR A 

CHARGE AGAINST ITS GENERAL CREDIT OR TAXING POWER.  NO LIEN IS 

CREATED UPON THE PROJECT OR ANY OTHER PROPERTY OF THE DISTRICT 

AS A RESULT OF THE ISSUANCE OF THE NOTE. 
 

This Note is subject to prepayment prior to maturity, at the option of the District, on June 
1, 2016 or any date thereafter.  Said Note is prepayable as a whole or in part at the principal 
amount thereof, plus accrued interest to the date of redemption. 

Before the redemption of any of the Note, unless waived by the registered owner, the 
District shall give notice of such redemption by registered or certified mail at least thirty (30) 
days prior to the date fixed for redemption to the registered owner of each Note to be redeemed, 
in whole or in part, at the address shown on the registration books.  Any notice provided as 
described herein shall be conclusively presumed to have been duly given, whether or not the 
registered owner receives the notice.  The Note shall cease to bear interest on the specified 
redemption date, provided that federal or other immediately available funds sufficient for such 
redemption are on deposit with the registered owner at that time.  Upon such deposit of funds for 
redemption the Note shall no longer be deemed to be outstanding. 

 The Note shall cease to bear interest on the specified redemption date, provided that 
federal or other immediately available funds sufficient for such redemption are on deposit with 
the registered owner at that time.  Upon such deposit of funds for redemption the Note shall no 
longer be deemed to be outstanding. 
 
 The Note is issued in registered form in the denomination of $100,000 or more.  This 
Note may be exchanged at the office of the District Clerk or District Treasurer for a like 
aggregate principal amount of notes of the same maturity in other authorized denominations. 
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 This Note is transferable by a written assignment duly executed by the registered owner 
hereof or by such owner's duly authorized legal representative.  Upon such transfer a new 
registered Note, in authorized denomination or denominations and in the same aggregate 
principal amount, shall be issued to the transferee in exchange hereof.  
 
 The District may deem and treat the registered owner hereof as the absolute owner hereof 
for the purpose of receiving payment of or on account of principal hereof, premium, if any, 
hereon and interest due hereon and for all other purposes, and the District shall not be affected by 
notice to the contrary. 
 
 It is hereby certified and recited that all conditions, things and acts required by law to 
exist or to be done prior to and in connection with the issuance of this Note have been done, have 
existed and have been performed in due form and time.  The District has covenanted to issue and 
sell the Securities, the sale of which this Note anticipates, as soon as practicable and to set aside 
the proceeds of the Securities into a special trust fund for the payment of the principal of and 
interest on this Note. 
 

This Note has been designated by the School Board as a "qualified tax-exempt 
obligation" pursuant to the provisions of Section 265(b)(3) of the Internal Revenue Code of 
1986, as amended. 

No delay or omission on the part of the owner hereof to exercise any right hereunder shall 
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 
default hereunder. 
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IN WITNESS WHEREOF, the School District of Colby, Clark and Marathon Counties, 
Wisconsin, by its governing body, has caused this Note to be executed for it and in its name by 
the manual or facsimile signatures of its duly qualified District President and District Clerk; and 
to be sealed with its official or corporate seal, if any, all as of the original date of issue specified 
above. 
 

SCHOOL DISTRICT OF COLBY, 
CLARK AND MARATHON COUNTIES, 
WISCONSIN 

 
 

     By: ______________________________ 
William Tesmer 
District President 

(SEAL) 

  By: ______________________________ 
Eric Elmhorst 
District Clerk 
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ASSIGNMENT 
 
 
 FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 
_____________________________________________________________________________ 

(Name and Address of Assignee) 
 
_____________________________________________________________________________ 

(Social Security or other Identifying Number of Assignee) 
 
the within Note and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________, Legal Representative, to transfer said Note on 
the books kept for registration thereof, with full power of substitution in the premises.  
 
Dated:  _____________________ 
 
Signature Guaranteed:  
 
 
 
_____________________________    ________________________________ 
(e.g. Bank, Trust Company     (Depository or Nominee Name) 
or Securities Firm) 
 
 

NOTICE:  This signature must correspond with the 
name of the Depository or Nominee Name as it 
appears upon the face of the within Note in every 
particular, without alteration or enlargement or any 
change whatever. 

____________________________ 
(Authorized Officer)  
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